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Validation Method

Goals
Alignment

Business

Modeling Holdback

ICE Analysis % Launch

Assumptlon Multivariate
Mapping

Stakeholder
Reviews

A/B tests

Assessment FactFinding

Type of Validation itamargilad.com
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i Peak of Inflated Expectations

Slope of Enlightenment

Plateau of Productivity
J— ¢
(The P
Chasm)

Early
Adopters

A

Trough of Disillusionment

§ STARTUP

FACTORY

BbITAPCKM
®OHA

3A
YKEHUTE



OTKpOBeHa HeraTMBHa obpaTHa Bpb3Ka € HELLO
nobpo

ASK FOR
- FEEDBACK

3
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He nutamnte notpebutennte 3a MHEHME OTHOCHO
NPOAYKTU UNN YCIYrn, KOUTO HE CbLLUECTBYBaT.

EbJTTAPCKM
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NOT SURE IF IDEA
VALIDATED
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IF | WERE OUR TEENAGE

GIRLTARGET, IwOULD

LOVE OUR NEW PRODUCT. HAVE YOU ACTUALLY
TALKED TO ANYTO
MAKE SURE?

WHAT? AND
LEAVE THIS
-~ ROOM?
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TbpceTe nogkpena oT pasnM4Hn MecTta

A

KEEP
CALM

AND

ASK FOR
SUPPORT
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Value proposition

He roBopeTe 3a Balunsa busHec 1 NpoayKT.

BuHarn qookyc Bbpxy CTOMHOCTTA 3a KIMeHTa.
KakBo LLEe ce MPOMEHMN ako Te bbaaT BaLlLu
KIMUEHTW.

EmMounoHanHo Bb3gencTeme, npeHacdaTe rm B 4pyr
CBAT.

KOHKpeTuKa - ¢ UHOQUKaTopu, UMdpu, METPUKN.

We help Xdo Y doing Z

PKEHUTE

et ot BbITAPCKM
C STARTURP DOHL,
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KakBo e BaLleTo npegmMcTBO?

I3non3BaHe Ha Bb3MOXXHOCTUTE Ha
aurmTanHara TpaHcopmauus.

Bb3moXXHoCT aa rpagute ot 0.

P — EbJTTAPCKM

C STARTUR o
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KakBo e BaLleTo npegmMcTBO?

BbpanHa npu B3eMmaHe Ha peLleHusaTa u
N3NBbINHEHUETO M.

[ bBKABOCT 1 Obp3a crieuuanmsaums.

P — EbJTTAPCKM

C STARTURP gf s
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KakBo e BaLleTo npegmMcTBO?

HamansiBa nnossnmHOCT KbM KOHKpEeTeH bpaHg.

Generation Z - born digital.

C STARTURP %E”HE\PCK“
O Fq CTORLIJ WEHUTE



KakBo e BaLleTo npegmMcTBO?

‘ PROFITS ’ 5 }

ALES
v
‘,"" / / oA\
N

“What if we don’t change at all ...
and something magical just happens?”

BbJ/TTAPCKIN
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Kou ca BalLunTe Bparose?

. CamuTe Bue.

. CTaTykBOTO Ha nasapa.

. MoHonona Ha ueHTpanuanpaHuTe
nnaTtgopmMm MOHOMOSIUCTMN.

. Cnabo pasBuTa ekocucrema u
npegnpunemMadyeckm ooLHOCTMN.

. Pa3mep Ha na3apa B permoHa.

. [lcnxonorn4yeckn Mogenu, MaHTanuTeT.

. BbArAPCKA
I Y STARTURP ®OHLO

- 3A
O FACTORY o T



Bringing innovation
to the market is not
enough. Finding a

business model your
customers love is the
real challenge

@ STARTURP

FACTORY



dnHaHCOBO NNaHUpaHe

. HanpaBeTe Han-koHCepBaTUBHaTa CY NPOrHo3a.
Cnep ToBa 9 pasgenete Ha 4.

. Llenete ce Bbpxy Bucoka bpyTHa nevanoda!!!

. [logobpkanTe HUCKN MHOMPEKTHU pa3xoau.

. Hwukora He npuemanTe HeNU3rogHM ycnoBus Ha
nnaLlaHe - OTNI0XEeHO nnaLiaHe ¢ Meceum.

. BuHarn nmanTte npegBua, Ye 4acT OT KIMEHTUTE
HAMa Aa BU NNataT (HaBpeme).

e et 1 Bb/TAPCKY
&y STARTUPRP ®OHA
FACTORY 3A
O ACTO YKEHUTE



LleHoODOpa3yBaHe

« Hukora He 3ano4yBanTe Cc Bb3MOXHO Hau-
HUCKa ueHa.

. [1lpoBepeTe willingness to pay.

. [lcuxonornyecko LleHoobpa3syBaHe.

. Han-BaxHo - Ha KakBa 60a3a nnawiar
BalluTe KnneHTu!

« Pay as you go. Pay per use.

. BbArAPCKA
I Y STARTURP ®OHLO

- 3A
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[lpo4veTeTE TA3n KHUra

AVITATATL fa NITUVAR
rND I V274
NCNRE TAPKE
GEORE TACKE
." | u'/ ,’ // }' ." ' '
)

NNO VA T ION

Monetizing
Innovation
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It's a terrible thing, I think, in life to wait until
you're ready. I have this feeling now that actually
no one is ever ready to do anything. There is
almost no such thing as ready. There is only now.
And you may as well do it now. Generally
speaking, now is as good a time as any.

Hugh Laurie

Bb/ITAPCKNA
& STARTUP LT
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Do NoT waIT

UNTIL THE CONDITIONS ARE PERFECT TO BEGIN.

BeGcINNING

MAKES THE CONDITIONS PERFECT.

-Araxy CoHEN
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PROBLEM SOLUTION UNIQUE VALUE PROPOSITION | UNFAIR ADVANTAGE CUSTOMER SEGMENTS
Top 3 problems Top 3 features Single, clear, Can't be easily copied | Target customers
compelling message or bought
that states why you are
different and worth
buying
KEY METRICS CHANNELS
Key activities you Path to customers
measure
COST STRUCTURE REVENUE STREAMS
Customer Acquisition Costs Revenue Model
Distributing Costs Lifetime Value
Hosting Revenue
People, etc. Gross Margin

5} Radtore
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STORY
BRAND

Clarify Your

Message so

Customers

~ Will Listen

YKEHUTE
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Helwla, KOUTO ga nmame npeasua

1. B KakBO MOXeM a CMe eKcnepTu.

2. BuHarun knueHTta TpsibBa ga € B LleHTbpPAa.
3. MaluuHa 3a reHepupaHe Ha nMnaose.

4. Transitional Call-to-Action.

5. BawaTa ucropwus.

6. Kak ga Hanpasum pyHuU4.

C STARTUP o
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Make the customer.
the hero of Your story!

—
-
. - -~
" . -
-
"

»
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The Marketing Funnel

I Generation

I Lead

I'Lead
| Nurture

I Sales

STARTURP
FACTORY

&

TrackMaven

© Marketing campaigns and
consumer research

o Events, advertising, tradeshows,
blog, webinars, direct mail, viral
campaigns, social media, search,
media mentions, and more

© Engagement and introduction to
positioning

© Emails, targeted content, classes,
newsletters, and more

® Product information and specials
® Automated email campaigns, case
studies, free trials, and more

® Product demos and shopping carts
e Sales adds to nurture stream

® Marketing and sales work to
prove their product is best

© Sales transaction is completed

BbITAPCKM
®OHA

3A
YKEHUTE



Customer Journey

EMAIL WEB SELF-SERVICE OFFERS
PAID CONTENT . . WEBSITES / LANDING PAGES WEBSITE . COMMUNITY EMAIL .
SEARCH . . SOCIAL MEDIA . CHAT LOYALTY PROGRAM ‘
MOBILE APP
ONLINE DISPLAY . @ rarmvsimes . SOCIAL survey (@)
AWARENESS CONSIDERATION SERVICE
. WORD-OF-MOUTH
RADIO / PRINT
it d DIRECT MAIL . SALES REP CALL CENTER / IVR . ‘ MAILINGS
@ -
CALL CENTER OFFERS IN INVOICE
BbITAPCKM
STARTURP ®OHI
O: FACTORY o

KEHUTE



KakBoO LLe 3aryosT ako He cTaHar
BalL KINMNEeHTN?

CtpaxbT OoT 3aryba e MHOro no-cusieH MOTUBaTop
OT XXenaHueTo 3a neyanoa.

Cb3panTe sense of urgency - KpaeH CpoK, B KOUTO Aa ce
Bb3MN0S13BaT OT odpepTa.

Ol'paHI/ILIeHa HaJIMYHOCT, EKCKJTY3NBHUN YCI1OBUA.

&Y STARTUR aon
— 3A
O FACTORY A



Haun-BaXHUAT dpakTop 3a ycnex?

Timing - cTapTMpaHeTo Ha OU3HEC B Hal-
noaxoAasiLmst MOMEHT, KoraTto Ma TbPCceHe Ha
HOBW peLleHnsa Unmn HapacTBall, Npoodrem.

bonkaTta e cunHa n nma cpaBHUTENHO Marika
KOHKYPEHLUUS.

o STARTUP i
O FACTORY 3A
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Hanpasu ro npocTo

§
ISTARTED A TASK E REALLY? 5
FORCE TO ELIMINATE I™ DOING
REDUNDANCIES IN OUR § THE SAME
INTERNAL PROCESSES. § THING.
© -
%f ‘n |
(., E & |
8 .\ 8
M
B
H P m b ?

BEbJTTAPCKM
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HanpaBu ro npocTo

Santabantacom

~ Although a human brain
i only 2% of the body mass,
W\ It burns 20% of calories daily.

O STARTUP oorn



YnpaBrneHne Ha ekunu

B3emaHeTo Ha pelleHune TpsibBa aa ce cBefe 40 YoBeKa, KOUTO
BbpLUM ornepaTuBHaTa paborTa.

ObsiIcHETE Ha CrnyXXUTennTe Kak TaxHata paboTa gonpuHacs 3a
ycrnexmuTe Ha dpupmarta 1 3a TAXHOTO JINYHO n3pacTBaHe.

[MapagoKc - KOrKOTO NnoBeYe JoBepue rnacyBaTe 1 KONKOTO noBeYe
BNacT AageTe Ha NoaxoasiLum Xopa, TONKoBa NoBeYe Te ycellar
OTrOBOPHOCTTA Aa NPeooNieaT eroMcTUYHNUTE CU UHTEpecU 1 Aa
[JonpuHecaT 3a NoCTUraHe Ha LenuTe Ha opraHmMsauuaTa.

BbJ/TTAPCKIN
C STARTUP PO
O FACTORY -



Cpefna Ha goBepue

NHonBmaoyanHua MHTENEKT HAMA npsika Bpb3Ka C
npeacTaBsaHETO Ha ekmnuTe. B gobpute ekmnu xopara ce
OoTHacAT gobpe eanH KbM OPVYT.

Collective intelligence - 3anomHeTe Ta3n gopasal

[Tcnxonornyecka 6e3onacHOCT - BCEKM Aa ce YyBCTBa
CcBOOOEH Aa roBopu.

EbJTTAPCKM

C STARTUP PO
O FACTORY o e



XapaKTepucTukm Ha noopu
eKnnu

Bceku B ekuna ga rosopu NpubnmanTenHo cbLLOTo BpeMe. Beekun TpsibBa
[a UMa LaHca Aa npeactaBu cBosiTa nges.

Bucoka coumnarnHa 4yBCTBUTENHOCT - pa3bupaHe Kak ce YyBcTBaT Apyrute
N OT KAKBO UMaT HyXaa (emnatus).

B noGpute eknnmn nma noBeYe XXeHu.

JlnpepbT 3agaBa ToHa - “A3 MOXe Aa NponycHa HeLo, Mon4a cnogenete
BaLLMTE NpeasioXeHna n komeHtapu.”

BbJ/TTAPCKIN
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CnncbKbT Ha Google 3a paboTta B
eKum

- He npekbcBame 1031, KOUTO rOBOPM.

- lemoHcTpupame, Ye cnylame kato obobuiasame ka3zaHOTO - MIRRORING!

- Mpu3HaBame TOBa, KOETO HE 3HAEM.

- He ce npuknioyBa cpella, 40KaTo BCEKM OT MPUCHCTBALLUTE HE € FOBOPUST NMOHE BEAHBX.

- OKkypakaBame He4OBOSHU W pa3oyapoBaHKM Korern ga cnogensaT NnpuyMHUTE 3a
dpycTpaunaTa cn. OTroBapsime 6e3 ocbxaaHe. - LABELING!

- PelwaBame KOH(bﬂMKTM C OoTBOpEHa ANCKYCUA.

EKUTUTE YCTABAT KOI'ATO BCEKW YCELWA, YE MOXXE OA TOBOPW CBOBOAHO A
PA3BPA KAK CE HYBCTBAT OPYTUTE.

C STARTUP i
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bnarogaps!

EmMunusaH EHeB
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