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[MTPUHUMN Ha U3KTIOYUTENHA
OTrOBOPHOCT

Team is
as strong as

a leader is
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Storytelling
https://www.slideshare.net/buckpost/discovering-your-brand-story
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https://www.slideshare.net/buckpost/discovering-your-brand-story
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https://www.slideshare.net/suttond/your-six-second-personal-brand-story-in-5-exercises
https://www.slideshare.net/suttond/your-six-second-personal-brand-story-in-5-exercises

[To-go0Obp yebcanT 1 4acT

OurntanHoTo HXU NPUCBHCTBME 3ano4dBa ¢ Xybas canT. Xoparta BuHaru

OTUBAT Ha canTa HU - la HA NPOBEPAT U Aa HayyaT noBeye.lleT Hella
ca BaXXHW:

1. KOHKpeTHO npeanoXeHne Ha Boaella no3uuusa - npean cKport.
[MpeanoXXeHNEeTOo e KpaTKo, NPUBMNEKATESTHO U customer-centric.

1.1. NpepnoxeTte xenaHa naeHTn4yHocrT. 1.2. ObellaBaTte ga pewnTe
npobnewm. 1.3. KazBaTe TOYHO KakBO npaBuTe 1 npegnarare.

2. Call to action - rope BOACHO 1IN B LLeHTbpa Ha BoAeLla nosnuus.
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[To-0o0Obp yebcaunT 2 4acT

3. KapTuHKM Ha ycnexa -Te KOMYHUKUpaT epekTUBHO U
ybeauTenHo.

4. LleHoBa nucrta, aboHaMeHTEH niaH, NakeTHN ohepTH -
pasfename ACHO TOBa, KOETO npegnarame.

5. MHOIro manko TekcrT.
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MeTpuku

AKO He 3HaeTe Yucnara cu - He MoXe Ja ynpasnsiBaTe
Oun3Heca cwu.
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Total Contract Value Annual Contract Value Lifetime Value Deferred Revenue
value of one-time and recurring value of a contract over a year prediction of the net profit from the amount that was received by a
charges entire future relationship with a company in advance of earning it
customer

oA a

Billings Customer Acquisition Cost Customer Concentration Risk Daily Active Users
current quarter revenue + deferred full cost of acquiring one user revenue from largest customer / users other than one-time users
revenue from previous quarter total revenue per day

‘a
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MeTpuku

TYPES OF STARTUP METRICS

e°
[\"A

Monthly Recurring Revenue Annual Recurring Revenue Average Revenue per Account Gross Profit
monthly total of paid customer recurring revenue on an annual MRR / Total # of Customers total revenue minus the cost of

fees basis goods sold

— =&
= -
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Jant Lou s Stopbanson

Authenticity
requires
vulnerability
transparency
& integrity.
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Recurring revenue

ABOHaMeHT unu apyr1 peaoBHU NnallaHusa Ha nepnoam ca
BMHAru npeanoynTaHu.

He pasuntanTte Ha eOuiH KNMEHT 3a noseye oT 25-30% oT
npuxoanTe cu.

B 3aBMcMMOCT OT BM3Heca - BKIToMeTe TakCu 3a NoaapbKKa,
OOMBIAHUTENHN CBbP3aHW YCryru 1 ap.

Upselling - KakBO AONMBITHUTENHO MOXETe ga npogagere’?

FACTORY .

PKEHUTE
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Social media

Cnepnete KakBo NpaBAT APYrnTe N KakBo paboTn, HO TbPCETE U
YHUKANHOCT.

BuaeoTto ce rnega Han-mHoro. Ho kakBo BMAEO - HELLO JTINYHO,
eMoLMOoHanHo, aBTEHTUYHO, NONe3Ho, 3abaBHO, KA4YeCTBEHO.

N3bepeTe He noBeYe OT ABe COoLMariHnu MpeXxun 3a Hadarno.
KayecTBOTO e no-BakHO OT obema.

[To3nUMOHNpPAHETO KaTo eKCnepT U3NCKBa BpeMe U YCUIns.
Quora,Medium, Reddit - cnegeHe Ha TeMUn, CBbpP3aHU C UHTEpEecUuTe
TW.
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Social media

[1lpeseHTayum - KadeHu B SlideShare.

PDF ¢ none3Ha nHdopmauus - kadeH B LinkedIn.

3agaBanTe BbNpPOCK KbM BallaTta ayauTtopus - BK. € polls.
[To-koMnnekcHa MHgopMaLms ce NpeacTaBda ¢ MHOrpadouKkn.,

CnogenanTte nHTepecHn dakTn OT KyXHATa.

C STARTUP i
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Social media

IamepBaunTe engagement peOBHO 3a MNOo-ePEKTUBHN KaMMaHUM.

HanomMmHAWTe Ha xopaTa KakBO Aa HanpaBsT ako XapecBaT BalLEeTo
cbabpXxaHue - follow, like, rate, share, etc.

See first - € MHOIo MOLLEH MHCTPYMEHT BbB Facebook.
[lanTe NbpPBO BUE - cneaBanTe, HanpaBeTe KOMMIUMEHT,
HanuweTe KOMeHTap, cnoaerneTte ¢ NO3UTUBHM OyMU, fanTe

npenopbKa 1 T.H.

[TIpoBOKMpanTe ¢ Hello n3HeHageawo. Cb3ganTe HanpexeHue.
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Social media

NHTepBIoTa C Apyrv Koneru oT BaluaTta obnact.

Cb3naBaHeTOo Ha penyTauns Ha ekcnepT OTHEMA MHOMO BpeMe U
yCUnus.

N36epeTe cM MUKPO HULLA U A MOKPUNTE OTIIUYHO.
[pynuTe ca c MHOro NoBeYe engagement OT CTPaHULIUTE.

[TomMHeTe, Ye ako Hello paboTn cynep COOCTBEHUKBLT Ha
nnatcopmaTa 1 coumanHaTa Mpexa LLe ro Takcysa u/Unm orpaHnyu.
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Social media

Bcuuko e 6opba 3a npeanaraHe Ha noBeYye CTOMHOCT Ha ayauTopuaTa.
OT BpeMe Ha BpeMme npaBeTe download Ha CbaAbpP>KaHNETO.

B3emeTe nmennmnte Ha BaXXHU KOHTaKTM OT LinkedIn.

He paboTeTe ¢ pekrnamHu MHCTPYMEHTHN, KOUTO He pasbupare.

EnHa peknamMmHa kamnanuma TpsbBa ga npecnenBa KOHKPETHU U3MEPUMMU

Lenu.
He 3abpaBsainTe Call to Action.
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Social media

TareBaHe, TarBaHe, TareaHe.

XopaTa ca cynep CyeTHU - U3nosiasanTe ro.

[Toka3BanTe BallaTa aBTEHTUYHOCT B UCKPEHW MOCTOBE.

He ce bopeTe ¢ XxenTbpu 1 TPOIOBE.

[1pexBbprieTe KOMyHUKaLMATA OT coLmnarniHa MpeXxa Bbpxy KaHar,

KOWTO BM [jaBa NoBeYve KOHTPOS 1 COOCTBEHOCT BbPXY Bpb3KaTa C
yoBeKa N KoMyHukaumaTta. OcobeHo nmenrn.

BEbJTTAPCKN
[AY STARTUPR OOHL
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Social media

CneneTte Koe e crieaBaLloTo ronamo Hewlo. Discord, Voice?
AKO NpaBuUTe HELLO 3a HOB Nnasap - cbobpaseTe KakBa Mpexa
n3nona3ear - WeChat, Xing, BKoHTakTe.

Cnep Bcsako cbbutue nnu cpewa bbP30 gobaBeTe HOBUTE NO3HATH
B Linkedln KATO KOHTaAKTW.

KoraTo ce cBbp3BaTe 3a MbPBU MbT C HAKOIO - HAKOra HE UCKaNTe
HEeLLo, a NpeanoXXeTe CTOMHOCT U ycnyra.
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Social media

LleHeTe privacy Ha gpyruTe.
He ctaBa camo CbC coumanHn Mpexu - xoparta BeiHara B1 npoy4ysar C

NMeTo Ha bpaHaa BM Unu BalleTo nMme B Google. M oyakBaT Aa nonagHaTt Ha
xybaBa MHTEPHET CTpaHumLa.

[lpobBanTe Telegram 3a KOMyHUKaALMA.
TyK CbLLO BaXn 3aKoHa 3a NOCTENEHHOTO HaTpyrnBaHe.

Network effect € mera cunHo Hewo.
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Mirroring, labeling, anchoring

Mirroring - NOBTOPETE NocneaHnTe HAKOMKO AyMU Ha
BALLUNAT NMAapPTHbOP B KOMYHUKaLUUATA.

Labeling - “3rnexnga, 4e ycnoBuaTa B nocrneaHara Hu
odepTa He ca braronpuaTHM 3a Bac?”

Anchoring - “U3KkNOYNTENHOTO HNBO Ha OOCNYXXBaHe U
N CKOPOCT He No3BoNABaT LieHa no-Hucka ot 12 000”
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DARK SIDE OF
ENTREPRENEURSHIP
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THAT MOMENT WHEN YOU
.. ACTUALLY SAW

'I'IIE SHIT HIT THE FAN

makeameme. org

5} Radtore




YOU HAVE TO DELEGATE
SOME AUTHORITY!
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IT'S ONLY BY SAYING "NO"
THAT YOU CAN CONCENTRATE
ON THE THINGS

THAT ARE REALLY IMPORTANT.

STEVE JOBS
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Just Enjoy The Ride.
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2?

Koe e no-LeHHO nNpu cTapTupaHe Ha bM3Hec -
napuTe Ui BpemMeTo?

EbJTTAPCKM
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Chicken and egg problem

EOHO OT HAau-roriemMmTe >
npegun3BMKaTencTea
Nnpwv pa3BUTMETO HaA
nnartgopmMu.
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Platforms and marketplaces

Check out this guy:

Andrew Chen

https://andrewchen.co/
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https://andrewchen.co/

bnarogaps!

EmMunusaH EHeB
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