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[MpaBunoTo 3a follow-up

AKO He nony4ymTte OTroBOp B paMKUTe Ha ceammua -
HanpaseTe follow up.

HanpaBeTte cu rpaduk.

[locnegHnaT umenn - OTkazaxre num ce HancTuHa
OT Ta3n Bb3MOXHOCT?

C STARTUR o
O FACTORY 3A

PKEHUTE
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“OFTEN ANY DECISION,
EVEN THE WRONG

DECISION, IS BETTER
THAN NO DECISION.”

= Berv Nonauwits,




Silicon Valley - TV series

BEbJTTAPCKM
o STARTUP =
O FACTORY o i



1t's actually pretty simpl

Either you dO ltog

or you don'.

& STARTUP sonn
O FACTORY A

KEHUTE



Pa3bepeTe KakBO UCKAT XopaTa

WILL PEOPLE BUY
MY PRODUCT?

FPRODUCT VALIDATION

BBb/ITAPCKNA
[AY STARTUPR ®OHA
O FACTORY .
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[lpeanpnemaydyecTBOTO €

THEPATHTO
SUCGESS ISTO
TAKE MASSIVE,

DETERMINED
e L)

BbJTTAPCKN
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BalluaTta nctopus - 3aLlo ro
npaBute?

PEOPLE DONT BuY
YouR PRODUCT,

Uiacicgns —

THEY BUY YOUR STORY.

BEbJTTAPCKM
STARTURP ®OHA
FACTORY HeHTE
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bbaeTte pas3nnyHu

Dare to be DWFFETRENT

and then do the total opposn:e—nine tes out (o) §
ten, you'll receive greater rewards.”
—Earl Nightingale

BEbJ/ITAPCKM
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He bbaeTe obcebeHun OoT BalLmnTe
naoeu

o STARTUP i
7] FACTORY KeHmTE



OTnu4yHaTa KOMyHMKaLUA 3anoyBa C
YMEHMS 3a CrnyLllaHe

BbJ/TTAPCKIN
Q STARTUP POHA
O FACTORY o



[TbpBO BUe TpsAAbBa Aa gageTe

If you would take, you must first
give, this is the beginning of

intelligence.

[Lao Tzu

BEbJTTAPCKM
o STARTUP =
O FACTORY o i



N3bepeTe eaHO HELLO, B KOETO Aa CTE U3KMNKYNTENHO
nobpwu

C STARTUP i
O FACTORY 3A

KEHUTE



IT TAKES 20 YEARS TO BUILD
A REPUTATION AND FIVE
MINUTES TO RUIN IT. IF YOU
THINK ABOUT THAT, YOU'LL
DO THENGSHEIFFERENTLY.

- WARREN BUFFETT -

C STARTURP i
O FACTORY A



N3rpagete MOEHTUYHOCT U
penyTauus

Koun ca Han-gobpuTte BbB Bawara obnact?
bnorose n cneynanusnpaHm megun.
OHnaviH rpynu 1 oOWHOCTW.

B3avmopgencteme ¢ noTeHumanHm napTHLOPU U
KIMUEHTN.

Buaoeo cbabpkaHue.

EbJTTAPCKM

C STARTURP &0
O FACTORY o e



Hama 0bp3n 1 NecHu peuenTtu

WORK FOR IT

C STARTUP aorn !
O FACTORY A



Most Advanced Yet Acceptable (MAYA)

O STARTUP i
) FACTORY HEHITE



Most Advanced Yet Acceptable (MAYA)

BbJ/TTAPCKIN
C STARTUP PO
O FACTORY B i



Web 3.0 Simply Explained

) wnhatis Web 3.0?

Web 3.0 is the 3rd generation of the internet
where the devices are connected in a
decentralized network rather depending on
server-based databases.

The new internet is a user-centric, more
secured, private and better connected.

——

Web 3.0

@) The History of the Web

A Decentralized, Private

Application Complexity

and Secure

Informative and %
Interactive
Web 3.0
uo@ User Centric
Basic HTML, e-mails
= i Web 2.0
Information
ML Centric
Web 1.0
1 i & =
1990 2000 2020

Timeline

e Web 3.0 Benefits

®> 0O

Anti-monopoly Secure Network Data Ownership  Interoperability

and Pro-privacy

No interruption Permissionless Semantic Web Ubiquity
in service blockchains

QO

5 RACToRY

@) Wweb 3.0 Stack

D @ a dApps Browsers

Decentralized
Applications
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umy

o e A RIL,,

Storage  Messaging  EVI Consensus  Qompating Data Feed gRETEL

% Hardware Clients

Internet Protocol 8
Networks :

% 101 Blockchains

Created by 101blockchains.com
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Kak oa ns3ngd3a oT 3oHaTa Ha
KomdopTa?

HanpaBeTte ToBa, KOETO ApyruTe He buxa Hanpasunu!

- [locTtaBete ce B cutyauuda 6e3 nbt obpaTtHo! (INoemeTe
aHraXXMMEHT 3a CPOK, 3a N3NbJIHEHNE Ha KOHKPETHa paboTa.
Ka)keTe Ha cBeTa KakBo CTe peLUunnu aa HanpasuTe).

- KoraTto ce OTBOPW MaJiko BpataTta Ujiin Mate Bb3MOXXHOCT -

HanpaBeTe abCos0THO BCMYKO, 3a a Ce XBbPpnuTe 34paBo 1 aa s
rpabHeTe.

&Y STARTUR aon
— 3A
O FACTORY A



IHBecTUTOPU?

BbJ/TTAPCKIN
Q STARTUP POHA
O FACTORY o



dunHaHcupaHe

Bootstrapping.

Friends, families, fools - Triple Fs.
Business angels.

Crowdfunding.

Incubators and accelerators.
Innovative business model.

Venture Capital.

BBb/ITAPCKNA
o STARTUP o
O FACTORY B i
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IHBecTuUTOpPU?

VC: WE LOVE YOUR VENTURE IDER BUT WE WOULD
LIKE TO MEET AGAIN AFTER 6 MONTHS ON THIS.

FOUNDER: WHY.DID YOU DO
P THISTO ME2

nnegenerator.net

EbJTTAPCKM
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IHBecTUTOPU?

GOT FUNDING FOR MY
STARTUP

3

NOW IACTUALLY HAVETO
wnnK memegenerator.net

EbJTTAPCKM
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UeTeTe KHUMm

WHY G0 R
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COMPETITIVE
ADVANTAGE . A THOUSAND FACES

What Makes Us Curlous
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The Pocket Guide of Essential YC Advice

e Launch now

* Build something people want

* Do things that don't scale

* Find the 90 / 10 solution

¢ Find 10-100 customers who love your product

e All startups are badly broken at some point

* Write code — talk to users

* “It's not your money”

® Growth is the result of a great product not the precursor

® Don't scale your team/product until you have built something people
want

e Valuation is not equal to success or even probability of success

e Avoid long negotiated deals with big customers if you can

¢ Avoid big company corporate development queries — they will only waste
time

* Avoid conferences unless they are the best way to get customers

* Pre-product market fit — do things that don't scale: remain small/nimble
e Startups can only solve one problem well at any given time

* Founder relationships matter more than you think

® Sometimes you need to fire your customers (they might be killing you)
® |gnore your competitors, you will more likely die of suicide than murder
® Most companies don't die because they run out of money

* Be nice! Or at least don't be a jerk

* Get sleep and exercise — take care of yourself




Brand Key

ESSENCE

INSIGHT

COMPETITIVE TARGET
ENVIRONMENT

o STARTUP i
O FACTORY A



Brand Key - Dove

VALUES &
PERSONALITY: REASONS TO BELIEVE:
honesty contains % of
- purity moisturizing cream
- feminity - recommended by doctors /
optimism dermatologists
innder confidence - indicts other products
ESSENCE: with clinical proof
Restoring - -ensorsed by users
BENEFITS: .
- won't dry my skin like femm'ty
soap can
makes my skin soft and DISCRIMINATOR / USP:
smooth ,,Dove won't dry my skin like
helps me feel more soap can, hecause it contains
feminie of ¥ moisturizing cream"
INSIGHT:
»Soap leaves skin feeling dry and tight™
COMPETITIVE ENVIRONMENT: TARGET:
dove bridges soaps & skincare Women (35 — 50) who begin to feel the effects of dry
competes directly with premium soaps such as skin and therefore want to care for their skin; women
Lux, Pears, Camay who want to look and feel their personal best

ROOT STRENGTHS
Dove

o STARTUP i
) FACTORY KeHmTE



Cucrtema n Metonosorms

Kak ga Banugmpame HalumTe Xunotesn u npeanosioxXeHus.
Kak na pasbepem ganu npeanarame CTOUHOCT.

Kak ga cTurHem Ao NnoTeHUuuanHUTe KInneHTw.

Kak ga namepBame pesynraT OT KamrnaHum U OeNHOCT.
Kown 6usHec moagen paboTtn 3a Hac?

3akoH Ha EMO 3a nocTeneHHOTo HaTpynBaHe :)

C STARTUR o
3A
O Fq CTORLIJ WEHUTE



Lessons learned

Kak 1mie mpujioXmure 3HaHUATA OT TO3M KypC Ha IMpaKTUKa?
C KakBa uaes U IMPOeKT MOKeTe Ja cTapTupare?
KakBo 1ie HammpaBuTe 1mo-pasjaingaHo?

Kak pma ce moakpensiMe B HaUMHaHUATAa?

C STARTUP i
O FACTORY A



YOU SPEAK LIKE YQU HAVE A CHOICGE

-
-

mgflip.com

o STARTUP i
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bnarogaps!

EmMunusaH EHeB

BbJ/TTAPCKIN
C STARTUP PO
) FACTORY KEHvTE



